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Agora Learning Partnership  
Performance Appraisal and Development Scheme (PADS)  
(‘Insert ‘Academic Year Date) 
 

PART 1: GENERAL INFORMATION 
 

Member of Staff:  

Role:  

Appraisal Line Manager(s)/Role(s):  

 

Date of Initial Meeting:  

Date of Spring Term Review Meeting:  

Date of Summer/Autumn Term Review Meeting:   

 
 

PART 2A: END OF YEAR REVIEW (‘Insert ‘Academic Year Date)  
 

TARGET 1  
Objective: 
To  
 
Actions/steps: 
 
Measure(s) of success: 
 
Mid-year commentary (employee): 
 
Mid-year commentary (manager): 
 

End of year review comments – Member of the Central Team: 

•  

End of year review comments – Appraisal Line Manager(s): 
  

 
TARGET MET 

 
TARGET PARTIALLY MET TARGET NOT MET 

 

TARGET 2  
Objective: 

• To  
 
Actions/steps: 
 
Measure(s) of success: 
 
Mid-year commentary (employee): 
 
Mid-year commentary (manager): 
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End of year review comments – Member of the Central Team: 
 

End of year review comments – Appraisal Line Manager(s): 
 

 
TARGET MET 

 
TARGET PARTIALLY MET TARGET NOT MET 

 

TARGET 3  
Objective: 

• To  
 
Actions/steps: 
 
Measure(s) of success: 
 
Mid-year commentary (employee): 
 
Mid-year commentary (manager): 
 

End of year review comments – Member of the Central Team: 

•  

End of year review comments – Appraisal Line Manager(s): 
 

 
TARGET MET 

 
TARGET PARTIALLY MET TARGET NOT MET 

 

Mid-year commentary (employee): 
 
Mid-year commentary (manager): 
 

End of year overall comments (employee): 
 
End of year overall comments (manager): 
 

 
 

PART 2B: RECOMMENDATIONS RELATED TO PAY AWARD 
 

 
 

PART 3: PREPARATION FOR APPRAISAL TARGET MEETING 
 

TRUST PERFORMANCE   

Trust Performance (‘Insert ‘Academic Year Date)  – Reflection: 

Strengths Areas of Development 

•  •  

Trust Performance (‘Insert ‘Academic Year Date)   – Plans:    

•   

 

PERSONAL PERFORMANCE  

Personal Performance (‘Insert ‘Academic Year Date)   – Reflection: 

Strengths  Areas of Development 

•  •  
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Personal Performance (‘Insert ‘Academic Year Date)  – Plans: 

•  

Training Needs: 

•  

Plans for Future Career: 

•  

 

PART 4A: PERFORMANCE  
 

TARGET 1: PERFORMANCE  

Objective: 

• To  

Success Criteria:  

•   

Actions 
Actions to be taken by 

whom 
Evidence to be collected by 

the reviewee 
Timescale for completion 

1.  •  •  •  

2.  •  •  •  

3.  •  •  •  

4.  •  •  •  

5.  •  •  •  

6.  •  •  •  

7.  •  •  •  

8.  •  •  •  

Development and Training Required: 

•   

Spring Term Review: 
 

Summer Term Review:  
 

TARGET MET TARGET PARTIALLY MET TARGET NOT MET 

  
TARGET 2: PERFORMANCE  

Objective: 

• To  

Success Criteria:  

•  

Actions 
Actions to be taken by 

whom 
Evidence to be collected by 

the reviewee 
Timescale for completion 

1.  •  •  •  

2.  •  •  •  

3.  •  •  •  

4.  •  •  •  

5.  •  •  •  

Development and Training Required: 

•  

Spring Term Review 
 

Summer Term Review:  
 

TARGET MET TARGET PARTIALLY MET TARGET NOT MET 

 

PART 4B: TRUST DEVELOPMENT 
 

TARGET 3: TRUST DEVELOPMENT  
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Objective: 

• To  
 

Success Criteria:  

•  

Actions 
Actions to be taken by 

whom 
Evidence to be collected by 

the reviewee 
Timescale for completion 

➢  •  •  •  

1.  •  •  •  

2.  •  
•  

•  

3.  •  •  

4.  •  •  •  

Development and Training Required: 

•  

Spring Term Review: 
 

Summer Term Review:  
 

TARGET MET TARGET PARTIALLY MET TARGET NOT MET 

 

PART 5: SUMMER TERM REVIEW -  
RECOMMENDATIONS RELATED TO PAY AWARD 

 

 

PART 6: COMMENTS 
 

AUTUMN TERM COMMENTS 

Comments from the member of staff following the performance review and target setting meeting: 
 

SPRING TERM COMMENTS 

Comments from the member of staff following the appraisal review meeting: 
 

SUMMER TERM COMMENTS 

Comments from the member of staff following the appraisal review meeting: 
 

 

PART 7: AGREEMENT 
 

SIGNATURES TO AGREE THE CONTENTS OF THIS DOCUMENT: 

Autumn term target setting meeting: 

Line Managers Member of Staff 

Name Signature Date Name Signature Date 

 
 

 
     

Spring term review meeting: 

Line Managers Member of Staff 

Name Signature Date Name Signature Date 

 
 
 

     

Summer term review meeting: 

Line Managers Member of Staff 
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Name Signature Date Name Signature Date 

 
 
 

     

 
 
 


